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Purpose
Values
& Vision
Our Purpose
Enabling people with disabilities opportunities for community intergration, that are sustainable and
encourage independence.

Our Values
EMPOWERMENT | PARTICIPATION | SUPPORT | ACCOUNTABILITY | FREEDOM OF CHOICE

Our Vision
Everyone deserves to live a life of choice.
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Who we are
Our history
WA Blue Sky Inc. is firmly established as a community support
organisation supporting people with disability in the Perth
Metro area. We believe people with disability should have the
opportunity and support to live their life of choice.
Our organisation started in 1992, with a focus on providing
support and accommodation to a small number of individuals
who wished to have their supports and housing needs met by
an organisation whose focus would be to promote and enable
self-directed supports, that truly focussed on the person,
ensured their voice would be heard and their feedback be
actioned.
Since 1992, our organisation has continually evolved and
grown. In that time we also diversified our service portfolio to
meet the growing needs of the people we support, while our
geographical reach has developed considerably to cover the
full metropolitan area of Perth.
Our organisation makes a difference to the lives of many
people with disability, by supporting them to develop and
maintain their skills, whilst providing a range of affordable
rental housing options.

The future
As we move forward into a new era with NDIS, WA Blue
Sky remains committed to focusing on our vision, everyone
deserves to live a life of choice. WA Blue Sky will continue
to provide a diverse and comprehensive suite of innovative
support services whilst continuing to build on our reputation
of providing tailored and responsive supports to people with
disability. Remembering at all times the person is at the heart
of everything we do.
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Our adventures

a spot of volunteering
Isn’t she lovely?!

a spot of volunteering

anyone for tea?

checking out the raised garden bed

Mr and Mrs Claus

lemon anyone?

anyone need a lift?

ZOO-RIFFIC!

our Blue Sky pet - isn’t she beautiful?

donkeying around

on your bike!
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Meet the Board of Management
DENA ZARIF
PRESIDENT

Term of Office 2015 to 2018
Board meeting attendance 10/10

ROB WILTON
VICE PRESIDENT

Term of Office 2015 – 2018
Board meeting attendance 9/10

JEFF HUGHES
TREASURER

Term of Office 2014 – 2017
Board meeting attendance 7/10

GARRY GILLAM
SECRETARY

Term of Office 2014 – 2017
Board meeting attendance 10/10

JOHN RICHARDS
BOARD of
MANAGEMENT

Term of Office 2014 – 2017
Board meeting attendance 8/10

JAN GILLAM
BOARD of
MANAGEMENT

Term of Office 2014 – 2017
Board meeting attendance 8/10
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President’s Report

Preparing for change
It is with great pleasure that I present this first report as President of WA Blue Sky. Since being elected as
President in December 2016 I would like to report on what I believe has been a very positive year for WA Blue
Sky.
As you are aware WA Minister for Disability Services and Commonwealth Minister for Social Services made a
joint announcement recently that the National Disability Insurance Scheme (NDIS) will be rolled out state wide
on 1 July 2017. With these significant changes afoot within the sector, WA Blue Sky along with other disability
services organisations have been granted a one [1] year service contract which are all due for renewal in June
2017.
As we eagerly await how this reform will evolve and change the landscape of disability services in Western
Australia, it is vital that WA Blue Sky is ready and prepared in order to remain contemporary, sustainable and
continue to provide high quality services to the community.
Subsequently WA Blue Sky has over the last year undertaken a range of continuous improvement activities to
ensure that we are well positioned for the future. Initiatives implemented over the last 12 months include;
strategic planning which included consultation with WA Blue Sky families, service users, stakeholders and staff,
NDIS readiness evaluation of our services in consultation with West Australian Individualised Services (WAIS) and
review of our internal systems and processes regarding workforce development, human resources practices, risk
management and governance.
WA Blue Sky has also participated in a number of routine audits by the Department of Housing and the Disability
Services Commission. The audits confirmed the organisation has a sound financial focus and strong governance.
On behalf of the Board and Management team I would like to thank families, service users, staff and our
stakeholders for your ongoing feedback and participation in WA Blue Sky’s evaluation activities which provides
the organisation the opportunity and catalyst to implement continuous improvement strategies for a stronger WA
Blue Sky moving forward.
Finally I would like to take this opportunity to recognise the achievements over the last 12 months by the
Executive Officer Tracy McNichol and the management team in preparing the organisation for these changes and
the contributions and commitment by all staff working at WA Blue Sky as we approach operating under the NDIS
model 1 July 2017.
On behalf of the Board and Management team I would like to confirm our ongoing assurance to ensuring all our
services hold true to our Vision, Values and Purpose and most importantly enabling people with a disability in the
community to live a “life of choice”.
Dena Zarif
President, Board of Management
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Executive Officer’s Report
The past year has been an exciting
time for WA Blue Sky and everything
we have done has been driven by our
vision – Everyone deserves to live a life
of choice.
WA Blue Sky continues to flourish and
I have been extremely encouraged by
what the organisation has achieved
in the past year. The changes
happening in the disability sector
is not new news – it’s the everyday
reality that we are all living with.
These changes have provided us with
an opportunity to not only reflect
on how we have performed in the
past but they have also enabled
us to invest our energy, creativity,
enthusiasm and resources to perform
better, because they drive us to
continually look for creative ways to
provide high quality support, that is
also cost-effective. I am proud of what
the WA Blue Sky Team has achieved in
the delivery of active person centered,
innovative supports and partnership
building, and with the potential that
now exists for WA Blue Sky to reach
even greater heights in the future.   
We are constantly looking at ways to
create opportunities that encourages
staff to continuously develop their
skills and improve the service we
provide.
WA Blue Sky made a decision last
year to increase our investment in the
training of our staff, with the focus
being on individual’s choice, growth,
control and increasing independence.
We believe this decision has made a
significant difference, not only to the

people we support and their families,
but everyone that works for WA Blue
Sky.
WA Blue Sky could not have achieved
what we have in the past year
without the commitment of our staff
and volunteers, so I would like to take
this opportunity to thank everyone
for their contributions over the past
year in helping WA Blue Sky make a
difference to the lives of the people
we support. I would also like to thank
the Disability Services Commission for
their valuable advice and especially
thank our members for your continued
trust and support.

Looking ahead
Next year is set to be another exciting
year as we continue to develop
and grow. We remain focused on
delivering consistently excellent
services within WA Blue Sky and
growing our capacity in terms
of capability and housing, while
continuing to ensure the health,
safety and wellbeing of the people
we support, and the staff who deliver
services, remain at the heart of
everything we do.

Tracy McNichol
Executive Officer
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Operations Manager’s Report >>
(WAiS) to undertake an organisation
wide, cultural review, in order to
identify what we are doing well
and identify where we can make
improvements in the area of person
centeredness.

WA Blue Sky continues to be
committed to the development
and enhancement of the service it
provides, by encouraging, actively
listening and actioning feedback
from service users, families, staff,
volunteers and members.
We have been working continuously
over the past year, determined to
develop our strengths, identify and
make improvements in the service
we provide, to ensure everyone
receives an individualised service,
where they feel empowered and in
control of their life.

We are also currently supporting
6 staff members to undertake
Certificate 3 in Individual Support
(Disability) through TAFE – enabling
our staff to learn and upskill, and
in turn continue to provide a high
quality of service.
•

We have provided some great
opportunities for staff growth and
development with a number of
our team stepping up to take on
higher duties and roles within the
organisation – this shows that we are
committed to our staff members and
recognise their potential and skills.

•

Engagement with Volunteering WA
who organised teams of Corporate
Volunteers to come out and work on
projects. E.g. Painting, Gardening
etc. This provides great opportunities
for our Service User’s to get involved
in projects and make improvements
to their homes at no cost to
themselves.

•

Engaged in a working relationship
with People Who Care, a Volunteer
Organisation, who are now recruiting
a pool of Volunteers to spend time
with our Service Users. They have
also been signed on to provide
scheduled gardening services for the
houses in our portfolio, starting in
September this year. This means we
will have lots of friendly volunteers...

Some of these enhancements
include:
•

WA Blue Sky are extremely proud
that we were able to provide all
individuals who are in receipt of
our supports, the opportunity to
receive financial support up to the
value of $5000, to support in the
achievement of their goals. This
‘Investing in People’ Incentive has
been used in many different ways
E.g. Hot Air Ballooning, Holidays,
Learning to use an iPad, attending
Concerts and Musicals, purchasing
adapted kitchen utensils and
learning to cook, One to One Support
to access the Community, creating
an enjoyable outdoor area, purchase
of new beds/furniture/white goods
to create a comfortable home,
the purchase of iPhones to enable
independence in communication and
access to applications.

•

We have engaged with West
Australian Individualised Services
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Operations Manager’s Report
•

spending time with our Service
Users and supporting them to
engage in activities of their choice.

•

Continued to be committed to the
health and safety of all our Service
users and staff and this is evident
by the reduction in our Workers
Compensation premium.

•

Continued to develop and
maintain positive and collaborative
relationships with Allied Health
Professionals, in order to provide
individualised support, information
and advice to all our service users
based on their specific needs,
wishes and goals. For example,
working alongside Physiotherapist
and Occupational Therapists to
develop manual handing plans
specific to individual support needs
and providing specialised training
to staff.

•

•

With the development in the
Disability Sector, we continue
to relationship build with The
Disability Services Commission
Local Coordination Teams, which
will enable us to move forward in
collaboration with the new systems
of funding and reviews.

•

Remained very focused this year
on insuring that all homes are kept
to the highest of standards. Some
improvements we have seen in
the last year include – Upgraded
Kitchens, new ovens in all homes,
upgraded outdoor communal
areas, new Barbecue’s, Pizza
Ovens, new pergola’s, upgraded
hot water systems, internal and
external painting, installation of
new washing lines, provision of
communal games and activities,
garden improvements etc.

•

Undertaking an internal HR Audit –
This means that we are continuing
to Improve and develop our current
processes, policies and procedures
to ensure WA Blue Sky is Person
Centred.
I am looking forward to the year
ahead, and working with WA Blue
Sky to uphold its commitment
to providing a quality service
that promotes independence,
participation, empowerment and
choice.

Lauren O’Connor
Operations Manager

Identified and engaged with
community initiatives and grants
to provide financial assistance and
support to our service users e.g.
Installation of New Air-Conditioning
Units, Purchase of New Equipment,
and Emergency Relief Funding for
those in financial crisis. This means
that our Service Users do not have
any unnecessary out of pocket
expenses.
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Treasurer’s Report

I have pleasure in presenting the financial
reports for the year ended 30 June 2016.

National Disability Insurance Scheme
(NDIS)

WA Blue Sky generated an operating
surplus for the year of $155,441 (2015
- $423,103), a reduction in line with
expectations as mentioned in last year’s
report. Income and other adjustments
(primarily related to earlier financial
periods) provide further net income of
$105,631, resulting in a total surplus of
$261,072 (2015 - $461,171).

For WA Blue Sky, the NDIS will finally
come in to operation from 1 July 2017.
Uncertainty regarding the impact of NDIS
on our finances has resulted in us adopting
a very conservative focus to cost control
and funds generation over the last few
years. The cloud of uncertainty is now
starting to lift, and that conservative
stance is proving to be justified.

Revenue from continuing operations for
the year increased by $288,507 (8.2%).
It should be noted that the breakdown
has changed significantly – revenue
from commercial services has reduced
significantly reflecting success in gaining
additional changed needs funding for a
number of service recipients.

The biggest known impact on our finances
will relate to the method of payment for
services provided. Currently, we receive
grant funding prior to the provision of
services. Under the NDIS, we are almost
certain that payment will be received
some time after service provision. Cash
funds generated by recent surpluses
means that we will have funds available to
cover this eventuality.

By far our largest portion of expenditure
is on wages, salaries and related oncosts. In 2016, our total expense in this
area was $3,066,488, representing 80.7%
of operating income. This represents a
substantial increase of $423,620 over
2015, with the extra expense stemming
from a combination of wage rates
increasing at a pace greater than funding,
coupled with additional client services
being provided in areas of need. This
increase when compared to the increase
in funding and the surplus for the year
highlights the finely balanced nature of
the organisation’s finances, and the need
for continued focus by the board and
management on cost control.

One area which has not yet been clarified
is the actual amount of funding that our
service recipients will receive, and the
portion of that which will flow through to
WA Blue Sky. This has compounded our
concerns and efforts regarding cost control.
It was reflected in the board’s decision this
year to provide one-off funding to service
recipients to be spent at their discretion
on lifestyle improvement items and
services. Such spending does not impact
on our future cost base, but has provided
significant benefits.
Summary : It is my view that WA Blue
Sky is in a sound financial position, with
quality reporting and control systems in
place to ensure that it can respond to our
ever-changing environment long in to the
future.

Jeff Hughes
Treasurer
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Auditor’s Report
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Income Statement For the Year Ended 30 June 2016

2016
NOTE		
2015
		
$
$
OPERATIONS (SERVICE PROVISION)						
Revenue from continuing operations
				
Grants

3

3,540,003

3,231,850

Rent and vehicle use reimbursement		

244,005

212,774

Commercial services

4

25,399

77,550

Other operating revenue

5

2,705

1,431

Total revenue from continuing operations		

3,812,112

3,523,605

Operating expenses				
Cost of providing services

6

3,255,463

2,931,456

Other expenses from ordinary activities

7

451,117

363,660

Total operating expenses		

3,706,580

3,295,116

SURPLUS FROM OPERATIONS		

105,532

228,489

Lotterywest grant		

(1,476)

115,829

Capital funding - Disability Services Commission		

0

42,377

Interest earned		

51,385

49,558

Total non-operating revenue		
Non-operating expenses
Loss on sale of fixed assets		

49,909

207,764

0

13,150

Total non-operating expenses		

0

13,150

Surplus from non-operating activities		

49,909

194,614

TOTAL SURPLUS FOR THE YEAR		

155,441

423,103

NON-OPERATING ACTIVITIES
Non-operating revenue

Prior year adjustments				
DSC grant (equal remuneration order)		

90,912

8,437

Expenses reimbursed		

0

29,631

Long service leave provision		

14,719

0

Total prior year adjustments		

105,631

38,068

TOTAL SURPLUS		

261,072

461,171
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This income statement is to be read in conjunction with the attached notes

Statement of Financial Position

As at 30 June 2016

NOTE
		

2016
$

2015
$

ASSETS						
Current Assets				
Cash and cash equivalents
8
2,189,698
1,546,150
Trade and other receivables

9

89,041

233,226

Total current assets		

2,278,739

1,779,376

Non-current assets				
Property, plant and equipment

10

271,157

361,157

Total non-current assets		

271,157

361,157

Total Assets		

2,549,896

2,140,533

LIABILITIES					
Current liabilities					
Trade and other payables
11
562,143
462,053
Provisions

12

325,685

246,016

Total current liabilities		

887,828

708,069

12

60,423

91,891

Total non-current liabilities		

60,423

91,891

948,251

799,960

1,601,645

1,340,573

Non-current liabilities
Provisions

Total Liabilities
NET ASSETS

EQUITY				
Reserves
13
834,220
834,220
Retained earnings

14

767,425

506,353

TOTAL EQUITY		

1,601,645

1,340,573

This statement of financial position is to be read in conjunction with the attached notes
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Notes to the Financial Statements
For the Year Ended 30 June 2016

		
		

2016
$

2015
$

1 Summary of Accounting Policies					
These financial statements are a special purpose financial report for use by the members of the Association.
The Board has determined that the Association is not a reporting entity and therefore there is no requirement
to apply accounting standards and other mandatory professional requirements (Urgent Issues Group Consensus
Views) in the preparation of these statements.					
The principal accounting policies of the Association, which are set out below, have been consistently followed in
all material aspects.								
a. The financial statements are prepared in accordance with the historical cost convention.
b. The provision for long service leave is calculated at current rates of pay.
c. Annual leave is accrued based on “entitlement” and “pro-rata” hours valued at current rates of pay.
d. Assets are written off in the year of expenditure provided the value does not exceed $10,000. Where
applicable, depreciation/amortisation is calculated on diminishing value so as to write off the net cost of each
fixed asset during its expected life. The rates used are:
Plant and equipment

10.0%

10.0%

Furniture and fittings

20.0%

20.0%

Motor vehicles

25.0%

10.0%

Computers

33.0%

33.0%

2.5%

2.5%

Buildings

e. Funded assets - The purchase of certain assets have been subsidised with funds provided by certain granting
bodies. Agreements are in force whereby some of the funds may be required to be repaid if these assets should
be put to a disqualifying use.			
2 Changes to Accounting Policies			
A review of depreciation rates has resulted in the rate for motor vehicles being increased from 10% to 25%.
No other changes have been made to accounting policies during the year.			
3 Grants			
Disability Services Commission
Independent Living Centre
Lotterywest
Training
Volunteer WA
WAiS
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3,510,361

3,222,030

1,500

7,320

0

2,500

10,909

0

454

0

16,779

0

3,540,003

3,231,850

Notes to the Financial Statements

For the Year Ended 30 June 2016

		

2016
$

2015
$

4 Commercial Services			
Alternatives to employment
0
55,922
Brokerage commercial services
6,212
8,671
Fees for service
19,187
12,957
25,399
77,550
5 Other Operating Revenue				
Commission
720
572
Donations
5
584
Fundraising
1,857
0
Membership
123
275
2,705
1,431
6 Cost of Providing Services				
Carers’ room costs
29,877
19,812
Communications
7,427
9,347
Depreciation
75,721
64,558
Insurance
5,994
5,797
Investment in people program
108,574
0
Leasehold improvements
10,987
26,799
Motor vehicle running costs
18,840
15,537
Rent, rates and taxes
18,609
19,967
Repairs and maintenance
92,615
193,679
Salaries, wages and on-costs
2,872,483
2,560,234
Utilities
13,200
11,190
Sundry expenses
1,136
4,536
3,255,463
2,931,456
7 Other Expenses from Ordinary Activities				
Accounting and audit fees
19,585
17,454
Administration centre occupancy costs
71,804
72,944
Communications
5,276
7,667
Depreciation
14,279
121,135
External advisers
50,870
7,400
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Notes to the Financial Statements
For the Year Ended 30 June 2016

		
2016
2015
		
$
$
7 cont...					
Governance training

10,189

0

2,659

2,668

19,372

11,661

Leasehold improvements

5,247

2,712

Marketing

4,258

3,055

Meetings and social events

12,583

4,453

Motor vehicle running costs

18,781

9,281

Salaries, wages and on-costs

194,005

82,634

Stationery, printing and postage

6,406

4,660

Subscriptions

8,553

5,413

Travel and staff amenities

3,846

2,792

Sundry expenses

3,404

7,731

Insurance
IT expenses (including licences)

451,117
363,660
8 Cash and Cash Equivalents				
Cash on hand
2,000
1,950
Cash at bank - Bankwest general account

5,328

18,926

1,440,911

807,480

Term deposits - Macquarie Bank

624,041

606,888

Term deposit - Beyond Bank Australia

110,996

108,834

6,422

2,072

Cash at bank - Macquarie Bank

MasterCard - Bankwest

2,189,698
1,546,150
9 Trade and Other Receivables				
Accrued income
7,293
125,685
Bonds and deposits

15,222

15,404

Prepaid expenses

86,347

96,963

(19,821)

(4,826)

89,041

233,226

Trade debtors

10 Property, Plant and Equipment				
Fixed assets at cost
457,934
457,934
Less accumulated depreciation
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(186,777)

(96,777)

271,157

361,157

Notes to the Financial Statements
For the Year Ended 30 June 2016

2016
2015
		
$
$
11 Trade and Other Payables			
Accrued expenses
80,535
65,704
Australian Tax Office liability
92,743
72,406
Investment in people program committed but not spent
77,065
0
Grants received in advance
45,569
31,695
Provision for audit fees
15,260
8,750
Provision for capital repairs
195,529
195,529
Trade creditors
55,310
88,022
Sundry liabilities
132
(53)
562,143
462,053
12 Provisions				
Current				
Annual leave
154,393
134,864
Long service leave
171,292
111,152
325,685
246,016
Non-current				
Long service leave
60,423
91,891
60,423
91,891
Total provisions
386,108
337,907
13 Reserves				
General
481,844
481,844
Building, maintenance and vehicle
205,226
205,226
Service development and infrastructure
147,150
147,150
834,220
834,220
Movements				
Building, maintenance and vehicle				
Balance 1 July
205,226
365,480
Transfer to provisions
0
(160,254)
Balance 30 June

205,226

205,226

14 Retained Earnings				
Balance 1 July
506,353
45,182
Total surplus
261,072
461,171
Balance 30 June

767,425

506,353
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Jan’s Adventure

I have always wanted to go up in a Hot Air Balloon and on 24th
June I finally got to do it.
On the 23rd June my carer Maria and I went up to Northam on the
bus and stayed overnight at a very nice Bed and Breakfast place.
The couple who owned the B&B were very friendly and made us
feel welcome.
Ballooning is best and safe in the early morning as there is usually
little wind and so we had to get up 4.45 a.m. Also it is good in
the early morning as you get to see the sunrise whilst in the air.
Including the pilot there were 16 excited people in the Balloon.
The Balloon Ride took 1 hour 15 minutes. It was so awesome.
After we had landed and helped pack up the balloon they gave us
breakfast and it was certainly yummy.
I know some of my family were a bit nervous about my adventure
so I text them soon after landing to let them know that we landed
safe and sound.
It was a great experience and I would like to thank my two carers,
Jenny for helping me organize the whole trip and Maria for coming
and having fun with me. It is time to think of my next adventure.
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Thank
you to
all our
Supporters
TR7
EATA
North Metro
TAFE
Disability
Services
Commission

Independent
Living Centre WA

Western Australian
Individualised
Services

Volunteers WA
Intework

Bunnings

Abilities
Lotterywest

People who Care
Sugarman
WACOSS
Staples

Bankwest

AlphaBiz
Alchemy
Technology

Chamber of
Commerce and
Industry
Western Australia

National
Disability
Services
Hope
Community
Services

Department of
Housing
Community
Training
Solutions
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WA Blue Sky
Unit 14, 979 Albany Hwy
East Vic Park WA 6101
T: 08 9472 0550
E: admin@wabluesky.com.au
www.wabluesky.com.au

